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	Title:
	Learning Disability Partnership Board
	Date of Meeting:
	14/04/2023

	Minute Taker:
	Amee Le Coadou
	Date Prepared:
	15/04/2023

	Chair:
	Neil Harvey & Sharon O’Reilly 
	
	

	

	Attendees:
	Sharon O’Reilly, (SOR) Catherine Williams (CW), Adam Russell (AR), Jo Williams (JW), Jo Morgan (JM), Neil Harvey (NH), Lindsey Jefferies (LJ), Kate Marks (KM), Pam Forester (PF), Sue Windley (SW), Correna Farrell (CF), Emma Young (EY), Mike Fuller (MF), Lorraine Fuller (LF), John Rouse (JR) Alex Howarth (AH). 

	Apologies
	Catherine Lissett, Nigel Sutton, Helen Burns, Laura Patrick, Jude Pinder, Shaun Fuller, Jamie Dun, Fiona Bartle, Tracy Grey, and Cllr Jackie Stockman


	Agenda Number
	Comment/Decision/Action Description

	1. 
	Introductions and Apologies 
NH introduced everyone and read out the apologies for the meeting. 

	2. 
	Minutes from the last meeting 
The Minutes were reviewed and agreed as accurate, it was noted that everyone was very happy to see the return of SOR. 



	3. 
	Actions from the last meeting
NH confirmed he and the Ambassadors have been working hard on the Strategy plan.

There was no Healthwatch update, AR noted they have been doing work around dental treatment issues and he will link up again with Public Health to push forward those Actions. 
JW and AR flagged the Carers’ Voice group, they will re-circulate the information around this and try to get it moving again, there is a strong commitment to make it work more effectively going forward. 
JW also mentioned the Adult Social Care Improvement Board, and asked if the group would appreciate the Independent Chair of that board being present at one of the meetings. 

She also mentioned that Healthwatch will have a regular slot in the Improvement board meeting, which will then be fed back into this group and other avenues as a statutory duty. 
Action – JW to invite Miriam Maddison as a Guest to a meeting. 



	4. 
	Oliver McGowan Slides – Sue Windley 
SW went through the slides attached to these minutes regarding the Oliver McGowan Training and explained them in detail mentioning the positives and the challenges of such a large project. 
She highlighted the importance of the training being delivered by people with lived experience, and how that is going to be practically implemented and confirmed the funding for the entire project has not been allocated, but phase one has been piloted. 
There is a QR Code that links to the first part of the training, which everyone requested be included in these minutes. 

(Attach slides) – Insert QR Code. 
Questions/Comments 

JR raised his disappointment and frustration that the training has taken so long to arrive, and he expressed his desire for faster moving support to be in place. He felt that Oliver McGowans story was preventable. 
Everyone agreed that JR made a powerful point, and SOR went on to highlight that whilst tragic, Oliver’s legacy will live on and help so many individuals in the future.

JW questioned where the funding was coming from for the training, SW confirmed that some of the budget comes from what is allocated to NHS England. 

It was questioned how to apply to be a trainer, and Sue confirmed that any requests could be directed to her. 

There was some discussion led by SW regarding the flexibility in training for people with lived experience and how that would be implemented.  
JR asked if the training would be available in Easy Read format, SW confirmed that Living Options who they have partnered with to facilitate the training will be providing accessible documents. 
There was also a point raised by Kevin, regarding the recent surveys Carers took part in, and how the feedback fell short of what was expected, JW said she will tighten up some channels and see if the process can be re-done with better follow up procedures and ensure this doesn’t happen again in the future, she and AR encouraged the ambassadors and Carers to speak out if they notice anything that has been missed. 



	5. 
	Treat Me Well Sub-group. 
SOR began by confirming the aim of this group is to ensure that the health and social care journey is improved. 

Some of the members from the group were present at the meeting. SOR outlined the work they have been doing, including the below points as specific areas of work currently being undertaken.
· Tracking of the Oliver McGowan Training 

· Improving the accessibility of information, Guidance and Advice on the council website. 

· Making it easier to complain by including Easy Read forms. 

· Improving the tracking of hospital inpatients with a Learning Disability 

· Becoming an Adult and Transition to Adult Services for people with Learning Disabilities. 

It was mentioned that a lot of on-going work is going into the improvement of multiple areas and there will be further updates regarding the progress of the group. 
Comments/Questions 

JR mentioned the impact of long waiting times in hospital waiting rooms on people with Learning Disabilities. 

He stressed that some people had been walking out of waiting rooms due to the extended period of waiting and lack of support during the process. 

SOR mentioned that there are LD Liaison Officers present at hospitals who should be able to provide support for people in that situation. She also mentioned that a member of the Treat Me Well Group has a direct link to A&E and she will link up with them to discuss these points further. 


	6. 
	Ambassadors Report 
NH and the Ambassadors read out their report attached with these minutes. 

JM read out the part regarding the ‘Hope Letter’ and said there will be further work on this; she said it was a difficult piece of work for the ambassadors, but stressed its importance and hoped it would help people in the future.  

Everyone thanked the Ambassadors for their informative report. 
Attach Ambassadors Report 



	7. 
	LD Strategy 

AR began by highlighting the importance of the co-produced element of the strategy, and outlining the driving force for this piece of work was to take all existing documents and plans and to turn them over to service users to enable them to hold service deliverers accountable. 

He mentioned three key areas of focus. 

· Asking people to describe what they need/want from the service. 

· The delivery of that service. 

· The ability to hold to account. 

There was some conversation about the need for services to update and change with the world. 

AR confirmed that a refined and accessible document should be ready in the Summer and the desire is for it to be reflective of the wants and needs of the LD community. 
The Strategy was referred to as ‘’The Big Plan’’ and it will be updated 5 yearly, AR used the phrase ‘’nothing about us, without us’’ to reflect the strong commitment for this strategy to be inclusive and represent the people it provides for.

It was mentioned that there may be a need for a separate ‘breakout group’’ to discuss the development of this work as it progresses. 

AR outlined the next steps, which included meeting the Carers Partnership Board reps, and preparing a draft by approx. the end of May. The base line of this work is to tackle reoccurring issues that are a common theme, such as issues with access to jobs and housing and concerns over safety.  
JW mentioned that the finished strategy may have to go through a formal consultation, but that essentially if all the work is done correctly in preparation for this process, then there shouldn’t be any arising issues. 

JR expressed his wish that some of the unused property on the Highstreet could be utilised by the LD Community for various purposes. It was concluded that Jude Pinder will circulate the draft as soon as it is completed. 

SOR and the whole group commended the work Jude has put into this project. 

	8. 
	LD Event 
AR outlined the purpose of the LD Event, expressing it is hoped that it will contribute to the shaping of the whole picture of LD in Torbay and to involve the wider community in that process. There is a need for services to be more modern and visible, and the event will be opening the agenda outward for the future planning.

CF raised a concern about day services which was echoed by PF who spoke about the challenges she is facing with payments having gone up and a lack of financial support to reflect the changing economic environment. 

There was further discussion about some other areas of concern including carers’ bus passes, council taxes and the strain on carers not receiving a more comprehensive financial package of support that takes the full picture into account.

AR recognised the concerns being raised and highlighted the opportunity at present to help re-design these services that are not working.  

JW gave some clarity of fact that the council are duty bound to charge for care but noted that there are certainly bigger questions around re-formatting the entire approach that need to be had, but that change being implemented may be delayed due to the imminent Election process. 

JW requested a meeting with PF and the Carers Reps to have more conversation about the above, and SOR confirmed there will be the opportunity to have further meetings to follow up on these areas of concern. 

Action - It was requested that the Link to the Event Page be included in these minutes.
https://www.eventbrite.co.uk/e/feedback-and-listening-event-tickets-602455108447 


	9. 
	Carers’ Report 

‘’A brief report from the Carers was read out by PF, due to an error, the report was missed off as an agenda item. 

There will be a larger slot assigned in the next meeting and apologies were given.’’ 

PF mentioned that there had been a push on the uptake of electric cars for carers, however there are hidden costs and logistical challenges making it currently quite impractical to own one, so she wanted to make the group aware. 

 JW did mention that the specific point PF raised about the lack of charging points for the cars could be followed up and she would speak with the Director of Pride in Place to see if they could be installed for Carers at their homes for free. 

ACTION – JW to raise electric charging points with TDA. 

PF also shared that the Family Fund Charity extends their financial support for people aged 18 – 24, she had been unaware that the support could continue past 18, she did note that to qualify you need to meet specific criteria. 
Applications can be submitted via familyfund.org.uk. 

	10. 
	Learning Disability Partnership Facilitator Programme – Domestic Abuse & Sexual Violence 
AR briefly shared a concern over support services for victims of Domestic Abuse and Sexual Violence, has not been reaching the LD community as effectively as it should be. A piece of work has been started to improve access to the services. 

AR will circulate further relating information after the meeting. 

	11. 
	AOB 

A point was raised regarding a reported rise in Hate Crime towards the LD community. 
Action KM to prepare an Agenda Item on hate crime to be included at the next meeting.  

JR asked about referrals from submitted reports to the Police and mentioned a friend of his who had not received the desired support during the process. KM confirmed there are already standard procedures in place that should be always followed, but that she could follow up for him on the specific case mentioned. 
CW raised the ‘Emergency Alert’ test taking place on the 23/04/2023 at 3:00pm. And that anyone with a ‘secret phone’ should make sure it is turned off, so it is left undiscovered.   

JW mentioned that she has asked providers for a service that helps service users be more involved and this is a 3-year contract. There will also be more work done on the Strategy. 
Action CW to develop a plan for talks with providers. 

EY noted that there is an increased struggle for Carers to obtain social care support, and that making small changes to a care plan is time consuming and difficult due to a lack of flexibility, made worse by having to undertake a review before any change is enacted. 
There was a brief discussion about named social workers, SOR believes that much is outdated and confirmed it is all in the plan that is being worked on to better all areas of service. 

EJ queried if there was an update on the Norfolk ruling, SOR confirmed it was still in progress and would update when possible. 

Date of next meeting – Not confirmed. 



	 
	Actions
	Accountable person
	Timescale
	Progress Notes/Date Completed



	1. 
	JW to invite Miriam Maddison to a Meeting 
	JW
	Next meeting
	

	2. 
	ALC to include Event link in minutes 
	ALC
	N/A
	Complete 14/04 

	3. 
	JW raise electric charging points with TDA
	JW
	Next Meeting
	

	4. 
	KM to prepare Hate Crime Agenda item 
	KM
	Next Meeting
	

	5. 
	CW to develop a plan for talks with providers RE strategy 
	CW
	Next Meeting
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