
Year 
Responsible 
Organisation 

Item Action KPI 

2024 Exeter 
Community 
Energy (ECOE) 

Decarbonising 
Homes 

ECOE to roll out 
50 energy saving 
clinics, 10 
community talks, 
Recruit and train 
10 'Community 
Energy 
Champions’, 5 
front line services 
training events 
and 200 home 
visits 

Ongoing / Concern / 
Complete 

Various Waste 
Minimisation 
and Food 

In 2024, various 
partners to reduce 
waste, explore 
establishing a 
community repair 
café. 

Ongoing / Concern / 
Complete 

Torbay 
Communities 

Waste 
Minimisation 
and Food 

In 2024 Torbay 
Communities to 
explore more local 
community based 
growing projects. 

Ongoing / Concern / 
Complete 

Various Power Sector Work with key 
energy 
stakeholders 
including those 
representing 
energy distribution 
on developing an 
local energy plan 
to ensure Torbay's 
energy system is 
ready for a low 
carbon future 
 

Ongoing / Concern / 
Complete 

Torbay Council 
(TC) 

Transport and 
Mobility 

Deliver the 
Healthy Selfie 
Trial in Torbay  

Ongoing / Concern / 
Complete 

TC Transport and 
Mobility 

Complete an audit 
of current cycle 
parking 

Ongoing / Concern / 
Complete 

TC Transport and 
Mobility 

Develop a new 
long-term plan for 
how we travel 
about Torbay 
(Local Transport 
Plan for Torbay) 

Ongoing / Concern / 
Complete 



TC Nature Based 
Actions 

Develop 29 Green 
Roofed Bus Stop 
by 2024 

Ongoing / Concern / 
Complete 

Wild Planet 
Trust  

Nature Based 
Actions 

Wild Planet Trust 
to promote the 
protection of Tor 
Bay’s seagrass 
meadows 
amongst local 
communities 

Ongoing / Concern / 
Complete 

Torbay Harbour 
Authority (THA) 

Nature Based 
Actions 

To protect and 
help restore 
Torbay's sea 
grasses, THA to 
increase the 
amount of sea 
grass markers out 
in Tor Bay from 5 
to 50  

Ongoing / Concern / 
Complete 

THA Nature Based 
Actions 

Marine Protection 
Vision to be 
developed by the 
Harbour 
Committee  

Ongoing / Concern / 
Complete 

THA Nature Based 
Actions 

Partnership to be 
established to 
support the fishing 
industry reduce 
waste and net 
zero  

Ongoing / Concern / 
Complete 

TC Promote Action  Torbay 
Communities (TC) 
and Torbay 
Council to explore 
a Climate Change 
Community 
Builder to support 
community action  

Ongoing / Concern / 
Complete 

Environment 
Agency (EA) 

Adapting to a 
changing 
climate 

The Environment 
Agency will 
commence work 
creating the 
Southwest 
Resilience Hub 
which will be a 
portal for 
communities 
across Devon to 
access 
information 
relating to flooding 
and coastal 
change 

Ongoing / Concern / 
Complete 



2024 Local Motion  Waste 
Minimisation 
and Food  

Torbay to bid to 
become a 
Sustainable Food 
Place 

Ongoing / Concern / 
Complete 

2024 Torbay 
Communities 
Imagine This 
Environmental 
Group 

Promote Action Develop a 
comprehensive 
young persons 
and community 
Climate Action 
Programme 

Ongoing / Concern / 
Complete 

2025 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ECOE Decarbonising 
Homes 

ECOE to support 
homes in Torbay 
to take up a range 
of grants to 
improve the 
energy efficiency 
of their homes 
including the 
Devon-wide 
Sustainable 
Warmth grant. 

Ongoing / Concern / 
Complete 

TC Decarbonising 
Homes 

Building on the 
Government 
funded MEES trial 
in 2022, explore 
ways to enforce 
the MEES 
standards locally 
so as to ensure 
rented properties 
meet the national 
energy efficiency 
standards. 

Ongoing / Concern / 
Complete 

TC and ECOE Built 
Environment 

By 2025, Torbay 
Council and 
ECOE to help 
more homes out 
of fuel poverty 
through advice 
and grants for 
energy efficiency 
and low carbon 
measures 

Ongoing / Concern / 
Complete 

ECOE and 
Torbay Council 
(TC) 

Built 
Environment 

Torbay Council 
and ECOE to 
develop projects 
to help more of us 
to save energy 
through installing 
energy efficiency 
and low carbon 
measures in our 
homes. 

Ongoing / Concern / 
Complete 



Torbay Council 
(TC) 

Built 
Environment 

Develop new 
planning guidance 
on refurbishing 
homes and 
buildings. 

Ongoing / Concern / 
Complete 

Torbay 
Development 
Agency (TDA) 

Decarbonising 
Business 
premises  

Deliver Make it 
Net Zero Torbay 
business support 
programme and 
help just under 
250 businesses to 
reduce their 
carbon emissions 
by saving energy, 
water and waste + 
others.   

Ongoing / Concern / 
Complete 

TC/ECOE Power Promote saving 
energy in homes 
through 
campaigns lead 
by Exeter 
Community 
Energy (see the 
built environment 
above for more 
support). 

Ongoing / Concern / 
Complete 

TDA Power Deliver Make it 
Net Zero Torbay to 
help 250 small 
businesses to 
save money, 
through saving 
carbon, energy 
waste and water. 

Ongoing / Concern / 
Complete 

TC Power Identify potential 
and suitable 
renewable energy 
sites in Torbay.  

Ongoing / Concern / 
Complete 

TC Sustainable 
Travel  

By 2025, Torbay 
Council to invest 
in sustainable 
travel options 
including more 
cycling, wheeling, 
and walking 
routes. 

Ongoing / Concern / 
Complete 

TC Transport and 
Mobility 

Set up a 
community electric 
car and bike hire 
scheme.  

Ongoing / Concern / 
Complete 

TC Transport and 
Mobility 

Deliver Edginswell 
Station, a new 
railway station in 

Ongoing / Concern / 
Complete 



the Torquay 
Gateway.  

TC Transport and 
Mobility 

Audit of signage 
from train stations 
to buses routes to 
cycle routes and 
visa versa to be 
completed by 
Summer 2025 

Ongoing / Concern / 
Complete 

SWISco Waste 
minimisation 
and food 

Review a local 
bottle recycling 
scheme once the 
Government 
provides more 
details on the 
proposed Deposit 
Return Scheme 

Ongoing / Concern / 
Complete 

THA/TC Waste 
minimisation 
and food 

Explore ways to 
support the 
Fishing Industry to 
reduce waste and 
work towards net 
zero  

Ongoing / Concern / 
Complete 

TC Nature Based 
Actions 

In 2025 Torbay 
Council and 
partners to 
develop a new 
plan to restore 
and protect 
nature. 

Ongoing / Concern / 
Complete 

SWISCo Nature Based 
Actions 

 SWISCo will 
continue to deliver 
effective tree 
planting schemes. 

Ongoing / Concern / 
Complete 

Marine Forum Nature Based 
Actions 

In order to better 
protect Torbay's 
sea grass 
population, and 
increase 
biodiversity, 
Torbay’s Marine 
Forum to explore 
the feasibility for 
piloting areas of 
Tor Bay that are 
protected from 
motorised marine 
users 

Ongoing / Concern / 
Complete 

Coast and 
Countryside 
Trust 

Nature Based 
Actions 

Coast and 
Countryside Trust 
to continue to 
actively manage 
over 600ha of land 

Ongoing / Concern / 
Complete 



(including organic 
farmland) 

TC Nature Based 
Actions 

Develop in 
conjunction with 
Devon a Local 
Nature Recovery 
Strategy by 2026  

Ongoing / Concern / 
Complete 

TDA Net Zero 
Businesses, 
Skills and Jobs  

Deliver Make it 
Net Zero Torbay 
business support 
programme and 
help just under 
250 businesses to 
reduce their 
carbon emissions 
by saving energy, 
water and waste + 
others   

Ongoing / Concern / 
Complete 

TC Net Zero 
Businesses, 
Skills and Jobs  

Develop a 
sustainable events 
charter for Torbay 
Events 

Ongoing / Concern / 
Complete 

TCP Behaviour 
Change and 
Community 
Engagement 

By 2025, the TCP, 
led by the English 
Riviera UNESCO 
Global Geopark to 
tell positive stories 
of action 
happening across 
Torbay. 

Ongoing / Concern / 
Complete 

TCP Behaviour 
Change and 
Community 
Engagement 

Explore setting up 
a Community 
Action Group 
Torbay or similar 
in Torbay to 
create more local 
community 
projects  
 

Ongoing / Concern / 
Complete 

TC, Peoples 
Parkfield 

Promote Action  Explore a local 
climate advice hub  

Ongoing / Concern / 
Complete 

Torbay Climate 
Action Group 
(TCA) 

Promote Action  Torbay Climate 
Action will hold 14 
carbon literacy 
training sessions 
for communities in 
Torbay  

Ongoing / Concern / 
Complete 

TC, SWISCo Promote Action  Torbay Council 
and SWISCo will 
promote a range 
of practical 
campaigns 
covering waste 

Ongoing / Concern / 
Complete 



minimisation and 
recycling, saving 
energy and 
carbon, walking, 
and cycling and 
electric vehicle 
charging points. 
The Council will 
also update the 
climate change 
pages of its 
website 

Torbay Climate 
Partnership  

Promote Action  Explore how to 
deliver 
comprehensive 
awareness raising 
campaigns across 
Torbay’s 
businesses, 
focussing on 
campaigns to 
support the fishing 
Industry and 
Tourism sectors. 

Ongoing / Concern / 
Complete 

Torbay Climate 
Partnership  

Promote Action  By 2025, the TCP, 
will explore how to 
deliver more local 
campaigns in 
schools to 
encourage 
sustainable 
lifestyles. 

Ongoing / Concern / 
Complete 

TC, TDA Adapting to a 
changing 
climate  

Torbay Council 
and the TDA will 
continue to co-
design with our 
communities a 
flood 
defence/alleviation 
solution for 
Paignton and 
Preston Sea fronts 

Ongoing / Concern / 
Complete 

Environment 
Agency  

Adapting to a 
changing 
climate  

Environment 
Agency will 
continue to 
provide funding to 
Torbay Council for 
coastal risk 
management 
projects 

Ongoing / Concern / 
Complete 

TC Adapting to a 
changing 
climate  

Torbay Council will 
take part in the EU 
ARSINOE Project. 
This project will 

Ongoing / Concern / 
Complete 



work with the 
University of 
Exeter to model 
flood risk and 
predicted future 
changes in climate 
to develop actions 
that will increase 
Torbay's resilience 
to a changing 
climate (including 
impacts on health 
and critical 
infrastructure) 

TC Adapting to a 
changing 
climate  

Torbay Council 
with partners to 
understand future 
vulnerability to a 
changing climate 
and take actions 
to adapt and 
prepare. 

Ongoing / Concern / 
Complete 

TC Other  Explore finance 
models to help 
accelerate actions  

Ongoing / Concern / 
Complete 

TC Other  TCP to develop a 
list of asks to 
lobby central 
government  

Ongoing / Concern / 
Complete 

TC Communication  Review what 
others are doing 
including financial 
incentives/rebates 
other  

Ongoing / Concern / 
Complete 

TC Communication  Use positive and 
inspiring 
communication  

Ongoing / Concern / 
Complete 

2026 TC Decarbonising 
Buildings  

Explore how our 
heritage buildings 
can be upgraded  

Ongoing / Concern / 
Complete 

TC Transport and 
Mobility 

Develop a One 
Travel Ticket for 
Torbay  

Ongoing / Concern / 
Complete 

 Nature Based 
Actions 

Torbay partners to 
launch a new 
green business 
award  

Ongoing / Concern / 
Complete 

TC, TDA, DMP 
Group, ERBID 
Co 

Net Zero 
Businesses, 
Skills and Jobs  

Develop a Green 
Tourism 
Programme and 
Award and to 
showcase 
exemplars of good 
practice and 

Ongoing / Concern / 
Complete 



supporting the 
overall reputation 
of Torbay as a 
sustainable 
tourism 
destination 

EA Adapting to a 
changing 
climate  

Torbay Council 
and the 
Environment 
Agency, through 
the Devon Flood, 
Coastal Risk 
Innovation 
Programme, will 
create two micro 
forest to reduce 
flood risk in 
Torbay 

Ongoing / Concern / 
Complete 

    Ongoing / Concern / 
Complete 

2027 
 

Torbay Council 
(TC) 

Decarbonising 
Homes 

Continue to 
support Torbay 
homeowners 
taking part in the 
Energy Company 
Obligation 4 
(ECO), a 
government 
energy efficiency 
scheme 

Ongoing / Concern / 
Complete 

TC Decarbonising 
Homes 

Promote Energy 
Saving Devon (a 
full support 
service that can 
help you upgrade 
your home)  

Ongoing / Concern / 
Complete 

TC Decarbonising 
Homes 

Promote Retrofit 
in Devon in Torbay 
(a full support 
service that can 
help you upgrade 
your home)  

Ongoing / Concern / 
Complete 

TC Decarbonising 
Homes 

Develop projects 
to help more of us 
to save energy 
through installing 
energy efficiency 
and low carbon 
measures in our 
homes 

Ongoing / Concern / 
Complete 

TC ECOE Decarbonising 
Homes 

Explore with 
partner Exter 
Community 

 



Energy options for 
solar panel buying 
schemes in 
Torbay (links with 
comment on 
making Torbay a 
solar resort) 

TC Decarbonising 
Buildings  

Work in 
partnership with 
companies that 
use a lot of energy 
in Torbay and 
share best 
practice to help 
them work 
towards net zero 

Ongoing / Concern / 
Complete 

TC New Buildings - 
Net Zero  

Strengthen rules 
required to make 
new 
developments net 
zero carbon with 
EV charging 
points   

Ongoing / Concern / 
Complete 

TC Power   By 2027 Torbay 
Council to work 
with key energy 
stakeholders 
including those 
representing 
energy distribution 
on developing an 
local energy plan 
to ensure Torbay's 
energy system is 
ready for a low 
carbon future 
 

Ongoing / Concern / 
Complete 

TC Power  Action to reduce 
electricity demand 
and promote 
renewable energy 
in new homes and 
buildings is 
covered in the 
built environment 
section. Action to 
support the 
transition to 
electric vehicles is 
covered in the 
Transport section 
above.  

Ongoing / Concern / 
Complete 



TC/DCC Power Work with Devon 
on developing an 
energy strategy 
for Devon to 
deploy renewable 
energy generation 

Ongoing / Concern / 
Complete 

TC/SWISCo Transport and 
Mobility 

To encourage 
cycling and 
walking, improve 
the safety of our 
roads  

Ongoing / Concern / 
Complete 

TBP  Transport and 
Mobility 

Bus Partnership to 
secure funding 
and deliver 
network 
improvements and 
increase the 
number of low 
emission buses  

Ongoing / Concern / 
Complete 

TBP  Transport and 
Mobility 

Spend £7.2m 
grant on 
upgrading key 
buses to electric 
buses 

Ongoing / Concern / 
Complete 

TC Transport and 
Mobility 

Through the 
review of the 
Local Plan (a plan 
that outlines how 
Torbay will 
develop) increase 
local facilities and 
services within 
communities that 
are easy to 
access on foot or 
cycle/mobility 
vehicles. 

Ongoing / Concern / 
Complete 

TC Transport and 
Mobility 

Torbay on the 
Move to promote 
active travel 
across Torbay  

Ongoing / Concern / 
Complete 

TC Transport and 
Mobility 

Continue to 
deliver Bikeability 
classes in primary, 
secondary   

Ongoing / Concern / 
Complete 

TC Transport and 
Mobility 

Invest in 
sustainable travel 
options including 
more cycling, 
wheeling, and 
walking routes 

Ongoing / Concern / 
Complete 

TC Transport and 
Mobility 

Explore a range of 
funding 
opportunities 

Ongoing / Concern / 
Complete 



TC Transport and 
Mobility 

Place public 
electric charging 
points across 
Torbay 

Ongoing / Concern / 
Complete 

TC Transport and 
Mobility 

Spend the new 
£1m electric 
vehicle charging 
grant 

Ongoing / Concern / 
Complete 

TC Transport and 
Mobility 

Phase out petrol 
and diesel taxis by 
2035 

Ongoing / Concern / 
Complete 

TC Transport and 
Mobility 

Commence the 
Transition the 
Council and 
SWISCo fleets to 
zero emission 
vehicles 

Ongoing / Concern / 
Complete 

TC Waste 
minimisation 
and food 

Explore 
establishing a 
Community Action 
Group Torbay or 
similar in Torbay 
to accelerate local 
growing projects 
and community 
repair project  

Ongoing / Concern / 
Complete 

Torbay 
Community 
Development 
Trust (TCDT) 

Waste 
minimisation 
and food 

Explore more 
local, community 
based growing 
projects  

Ongoing / Concern / 
Complete 

SWISco Waste 
minimisation 
and food 

Through the 
Waste 
Management 
Strategy for 
Torbay, continue 
to reduce the 
amount of waste 
sent for energy 
recovery and 
disposal, including 
food waste 

Ongoing / Concern / 
Complete 

SWISco Waste 
minimisation 
and food 

Continue to offer 
range of schemes 
including a garden 
waste kerbside 
collection service 

Ongoing / Concern / 
Complete 

SWISco Waste 
minimisation 
and food 

Reduce waste by 
working in 
partnership, both 
locally with the 
Devon Authorities 
Strategy Waste 
Committee’s 
‘Don’t Let Devon 

Ongoing / Concern / 
Complete 



Go to Waste’ 
campaign and 
nationally, as part 
of the Waste and 
Resources Action 
Programme’s 
‘Love Food Hate 
Waste’ Campaign 

SWISco Waste 
minimisation 
and food 

Promote reusable 
nappies through 
local Nappuccino 
events  

Ongoing / Concern / 
Complete 

SWISco Waste 
minimisation 
and food 

Continue to 
increase the 
recycling rate 
towards the 
national targets of 
60% by 2030 
(subject to further 
Government 
support)  

Ongoing / Concern / 
Complete 

SWISco Waste 
minimisation 
and food 

Increase 
education, 
engagement and 
communication on 
recycling 
initiatives, 
including the Right 
Stuff, Right Box 
scheme 

Ongoing / Concern / 
Complete 

SWISco Waste 
minimisation 
and food 

Continue to offer a 
range of services 
including assisted 
collections and 
support for the 
visually impaired, 
kerbside recycling 
and garden waste 
schemes, bulky 
waste collection 
service. 

Ongoing / Concern / 
Complete 

SWISco Waste 
minimisation 
and food 

SWISCo to 
continue to offer 
commercial waste 
and recycling 
services  

Ongoing / Concern / 
Complete 

SWISCo/TC  Waste 
minimisation 
and food 

Review waste 
minimisation and 
recycling targets 
for the next Waste 
Management 
Strategy 2024 - 
2027 and if 
possible aligns 

Ongoing / Concern / 
Complete 



with higher targets 
to help deliver Net 
Zero in Torbay 

TC  Waste 
minimisation 
and food 

Gain better 
access to waste 
data (and wider 
data on climate 
change) 

Ongoing / Concern / 
Complete 

THA Nature Based 
Actions 

Torbay Harbour 
Authority to 
continue to 
manage its 
environmental 
risks and to 
explore 
decarbonising its 
own fleet and 
harbours 

Ongoing / Concern / 
Complete 

TDA, TC Net Zero 
Businesses, 
Skills and Jobs  

As this Plan 
develops explore 
a clean growth 
skills programme 
with partners 
across Torbay to 
build a skilled 
workforce to 
support the 
transition to 
carbon neutral 

Ongoing / Concern / 
Complete 

TCP Promote Action  Tell positive 
stories of action 
happening across 
Torbay 

Ongoing / Concern / 
Complete 

Torbay Climate 
Action Group 
(TCA) 

Promote Action  Torbay Climate 
Action Group will 
continue to 
provide talks to 
community groups 
across Torbay on 
tackling climate 
change 

Ongoing / Concern / 
Complete 

TCA Promote Action  Torbay Climate 
Action Group will 
continue to 
provide talks to 
community groups 
across Torbay on 
tackling climate 
change 

Ongoing / Concern / 
Complete 

2027 TCP Promote Action Share best 
Practice learning  

Ongoing / Concern / 
Complete 



2027 TCP Promote Action Ensure local 
campaigns are 
reached by all 

Ongoing / Concern / 
Complete 

 


